
FOR POSITIONING,  FRACTIONAL CMO & STRATEGY
PARTNERS

F R O M  S T R AT E G I C  D I R E CT I O N  TO  B U Y E R  L A N G UAG E

Turn the strategy into messaging buyers
can use.
A sound strategy can stall when it has to become a website, sales story, campaign or reusable messaging system.
Conversion Alchemy helps strategy specialists translate the direction into researched buyer language and production-
ready conversion copy.

Bring CA in when… The clean split

T H E  C L E A N  H A N D O F F

You define the strategic
direction → CA validates and translates it

into messaging and copy → The team gets language it can
actually deploy

Start simply
Begin with a mutual referral around one clear gap: strategy that needs
research-backed messaging or production copy. Each specialist keeps
its own scope, contract, billing and client responsibility.

The boundary that makes it useful
This lane excludes fractional PMM because CA may develop that
as a retained offer. The complementary lane is positioning,
strategy-only work and fractional CMO leadership—not
overlapping ownership of ongoing PMM delivery.

TRUSTED BY
TEAMS AT

The positioning direction is set but still needs buyer-
language validation.

→

The strategy deck has not become a usable message
architecture.

→

A website, sales deck or campaign needs production-
ready copy.

→

The client needs deeper voice-of-customer evidence
before committing.

→

The strategist wants implementation without becoming
the ongoing copy team.

→

You own category, commercial, portfolio or executive
marketing strategy.

→

CA owns buyer research, messaging diagnosis and
conversion translation.

→

CA builds reusable message systems and writes the
priority GTM assets.

→

The original strategic direction stays visible through
implementation.

→

Clients can return to you for leadership, governance and
broader marketing decisions.

→
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